Budget Recommendations - Administrative Services

ADMINISTRATIVE SERVICES

Kimberlee Willette, Analyst

AGENCY BUDGET OVERVIEW

ADMINISTRATIVE SERVICES AGENCIES INCLUDE:

* Administrative Services

* Capitol Preservation Board

* Human Resource Management

* Career Service Review Board
Mission: Deliver support services of the highest quality and best
‘value; provide operation and maintenance for the Capitol Hill
Complex; add value to the State by increasing customer service
and efficiency, and decreasing liability; and administer state
employee grievances and appeals procedures

Where Will My Taxes and Fees

Go for Administrative Services?
(Total FY 2009 Operational Funding is $39,298,100)
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MAJOR ACCOMPLISHMENTS AND SERVICES
(Headings include funding in Governot’s recommendations)

Finance Administration - $13.2 million
* Issued more than 2.5 million checks and electronic
fund transfers worth more than $5.7 billion
* Operated the Finder system and collected $13.3 mil-
lion in debts owed to the State and other govern-
ments

Facilities Construction and Management (DFCM) - $6.4
million
* Oversaw design and construction of new projects
valuing more than $302 million
* Manages 364 leases representing 1.7 million square
feet of building space and 283.5 acres of land
e Completed 93 percent of capital improvement proj-
ects within one year and within budget

Capitol Preservation Board (CPB) - $4.5 million
* Implemented the art placement master plan through
the commissioning of statues in the rotunda, art
murals in House and Senate chambers, art from new
artists, and new lion statues for the Capitol entry

Human Resource Management (DHRM) - $3.8 million
* Improved delivery of human resource services to
small departments through implementation of the
Direct Service Model, which resulted in increased
access to human resource staff and coverage of
agencies

Archives - $2.9 million
* Microfilmed 1,051,841 images of historical records
* Provided online access to more than 290,000 digital
images of historical records
* Assisted approximately 16,000 patrons with research
needs

Purchasing - $1.8 million
* Managed more than 1,100 competitive bids

Career Service Review Board (CSRB) - $0.2 million
* Resolved 70 grievance cases in FY 2007
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State of Utah

FY 2009 Budget Recommendations

RECOMMENDATIONS: GOVERNOR’S GOALS AND INITIATIVES

(See itemized table for full list of recommendations)

Improve energy efficiency in state buildings

* Fund the State Building Energy Efficiency Program
that implements energy saving features into state
buildings with $494,300 ongoing General Fund for
operating costs

* Fund the State Building Energy Efficiency Program
with $1,000,000 ongoing General Fund, $1,000,000
ongoing Education Fund, $1,500,000 one-time
General Fund, and $1,500,000 one-time Education
Fund for capital expenditures

Provide technical improvements for programs

* Provide a public notice website administrator for
Archives to maintain the website with $76,400
ongoing General Fund

* Provide website and technical support for Archives
with $55,000 ongoing General Fund

* Improve technical assistance using the Alfresco
maintenance agreement for Administrative Rules
with $15,000 ongoing General Fund

Increase statewide critical land conservation
* Conserve or restore lands deemed important such as
agricultural, wildlife habitat, watershed, recreational,
cultural, or historical lands with $2,000,000 one-time
General Fund*

Increase services provided on the Capitol Hill com-
plex
* Provide a curator for CPB to inventory and monitor
the artwork, artifacts, and exhibits in the Capitol
with $80,000 one-time General Fund
* Establish funding for the second year in a five-year
plan for CPB Capitol gift store staffing with
$119,000 one-time General Fund

Note: * Refer to Table 11 to see General Fund recommendations for transfer funds
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PROPOSED LEGISLATIVE INTENT LANGUAGE AND INTERNAL SERVICE FUNDS

FY 2008 Proposed Legislative Intent

Department of Administrative Services

¢ Funds for the Executive Directot's Office are non-
lapsing.

¢ Funds for the Office of Child Welfare Parental
Defense are nonlapsing,

* Funds for Post Conviction Indigent Defense are
nonlapsing,

* FFunds for Purchasing are nonlapsing and shall be
used for electronic commerce.

* IPunds for Archives are nonlapsing and shall be
used to digitize and microfilm documents generat-
ed by the Legislature and former Utah governors
for preservation and access and regional reposito-
ries.

* Unencumbered capital outlay authority for Fleet
Operations is nonlapsing and shall be used to pay
open vehicle purchase orders from the previous
year.

Capitol Preservation Board

* Funds for CPB are nonlapsing and shall be used
for Capitol Hill complex maintenance, repairs and
expenses for the gift shop, and visitor services.
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Career Service Review Board

¢ Punds for Career Service Review Board are non-
lapsing and shall be used for grievance resolution.

Department of Human Resource Management

e Funds for DHRM are nonlapsing and shall be
used for information technology and consulting
services.

FY 2009 Proposed Legislative Intent
Department of Administrative Services

* The DFCM internal service fund (ISF) may add
up to three full-time equivalents (FTEs) and up to
two vehicles beyond the authorized level if new
facilities come online or maintenance agreements
are requested. Any added FTEs will be reviewed
and may be approved by the Legislature in the
next legislative session.

* Funds for Finance are nonlapsing and shall be
used for statewide accounting systems and an
actuary study of post employment benefits.

* Funds for the Judicial Conduct Commission are
nonlapsing.

Statewide

¢ Cost-of-living adjustment (COLA) increases for
FY 2009 shall become effective beginning the first
pay period of FY 2009.



State of Utah FY 2009 Budget Recommendations

INTERNAL SERVICE FUND ISF divisions must receive legislative approval for
RECOMMENDATIONS rates charged to agencies, capital acquisitions, and
FTEs. For FY 2009 the Governor recommends the
DAS and DHRM ISF divisions provide products rate changes approved by the ISF rate committee. The
and services to state and other governmental agencies Governor also recommends FTEs and capital outlay
on a cost-reimbursement basis. They are set up to authorizations for DAS and DHRM ISF agencies as
account for the cost of certain governmental services indicated on the following table.

and to avoid duplication of effort among agencies, thus
providing savings statewide. State agency budgets
include funding for ISF services.

FY 2009 Recommendation

Estimated FTE Capital Outlay
ISF Description Revenue Recommended Recommended
General Services $14,233,000 52.5 (a) $3,193,600
Fleet Operations 63,504,100 (b) 38.0 16,837,900
Risk Management 38,392,300 (¢) 26.0 (d) 200,000
Facilities Management 26,352,800 (e) 134.0 () 56,200
DHRM 12,903,300 () 165.5 0

(a) Reguests of 2 FTE for State Mail.

(b) The FY 2009 revenue estimate includes a lease rate adjustment of ($1,026,000), E-waste fee of §42,100, and seasonal lease rate of
$150,800).

(c) The Y 2009 revenne estimate includes Workers’ Compensation rate decrease of §1,000,000.

(d) Reguests of 1 FTE for training of charter schools.

(e) The I'Y 2009 revenue estimate includes a lease rate increase of $228,700 and other adjustments of §1,073,800.

() Request of 3 FTE for the maintenance of the new unified lab, St. George courts building, and an electronics specialist.
(g) The FY 2009 revenue estimate includes an HR rate adjustment of $1,082,200 and a payroll adjustment of (§141,800).

FY 2008 Supplemental Recommendations

Estimated FTE Capital Outlay
ISF Description Revenue Recommended Recommended
Fleet Operations $0 0.0 $3,438,300 (a)

(a) The department requests the authority to increase capital ountlays by this amount. In FY 2007 Fleet Operations purchased §1,037,300 of
vehicles which were not paid for until FY 2008. The department requests the anthority to purchase new hybrid technology vebicles in FY 2008,
the additional anthority needed totals $2,356,000. State Surplus Property requests an air conditioner for its warehouse location for §45,000.
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