Operating and Capital Budgets - Administrative Services

ADMINISTRATIVE SERVICES

Kimberlee Willette, Analyst

AGENCY BUDGET OVERVIEW

ADMINISTRATIVE SERVICES AGENCIES INCLUDE:

* Department of Administrative Services

* Capitol Preservation Board

* Department of Human Resource Management
* C(Career Service Review Board

Mission: Deliver centralized services at competitive costs while
exceeding customer expectations; provide operation and mainte-
nance_for the Capitol Hill Complex; add value to the State by
increasing customer service and efficiency and decreasing liability;
and administer state employee grievances and appeals procedures

Where Will My Taxes and Fees

Go for Administrative Services?
(Total FY 2009 Operational Funding is $63,500,700)

Finance
Mandated &
Transfers
48%

—

>

CSRB

0.4%\

Rules _—/

1%

Finance Admin.
19%

DFCM
9%
Cap. Pres. Board

9
DHRM %
7%

Exec. Dir. Office
2%
Purchasing | Archives

3% 4%

Financing of Administrative Services Agencies

(Based on FY 2009 Operational Appropriations)

Restricted
Funds
53%

Federal Funds
0.1%

Transportation
Fund
1%
Other Funds
2% General Fund
Dedicated 39%
Credits

5%

MAJOR ACCOMPLISHMENTS AND SERVICES
(Headings list appropriated FY 2009 funding)

Finance Administration - $12.1 million
¢ Issued more than 2,500,000 checks and electronic
funds transfers worth more than $5.7 billion
* Operated the Finder system and collected $13.3
million in debts owed to the State and other gov-
ernments

Facilities Construction and Management (DFCM) -
$6.0 million
* Oversaw design and construction of new projects
valuing more than $302 million
* Manages 364 leases representing 1.7 million square
feet of building space and 283.5 acres of land
* Completed 93 percent of capital improvement
projects in one year and within budget

Archives - $2.8 million
* Microfilmed 1,051,841 images of historical records
* Provided online access to more than 290,000 digital
images of historical records
* Assisted approximately 16,000 patrons with
research needs

Purchasing - $1.9 million
* Managed more than 1,100 competitive bids

Capitol Preservation Board (CPB) - $4.6 million
* Provides stewardship of the Capitol Hill complex
including: energy efficiency, maintenance, janitori-
al, grounds, parking, and preservation of buildings

Human Resource Management (DHRM) - $4.2 million
* Used a consolidation approach for human resource
services resulting in a reduction of two full-time
equivalents (FTEs) and unused revenues of three
petrcent

Career Service Review Board (CSRB) - $0.2 million
* Resolved 70 grievance cases in FY 2007
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BUDGET ADJUSTMENTS BY AGENCY
(See itemized table for full list of appropriations)

Administrative Rules
* Improve technical assistance using the Alfresco

maintenance agreement with $15,000 ongoing
General Fund

Archives
* Provide a public notice website administrator to
maintain and preserve the website with $76,400
ongoing General Fund

DFCM
* Provide operating costs for the State Building
Energy Efficiency Program to incorporate energy-
saving features into state buildings with $370,000
ongoing General Fund

Finance
* Provide public financial information through the
establishment of a Utah Public Finance website, as
directed by Senate Bill 38, Transparency in Government
(Niederhauser), with $125,000 one-time General
Fund

Capitol Preservation Board
* Provide a curator for CPB as a custodian of all
artwork, artifacts, and exhibits in the Capitol with
$80,000 ongoing General Fund

Human Resource Management
* Establish an online application system through
which a teacher may apply to receive a salary sup-
plement from the Teacher Salary Supplement
Program, as directed by Senate Bill 2, Mininum
School Program Budget Amendments (Stephenson),
with $250,000 ongoing General Fund
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Legislative Intent Statements

House Bill 2

FY 2009, Item

37

DFCM's internal service fund (ISF) may add
up to three FTEs and up to two vehicles
beyond the authorized level if new facilities
come on line or maintenance agreements are
requested. Any added FTEs or vehicles will
be reviewed and may be approved by the
Legislature in the next legislative session.

Senate Bill 3

FY 2008, Item

9

10

11

12

Funds for operations of the CPB gift shop
are nonlapsing. Up to $100,000 for mainte-
nance and repairs of Capitol Hill, special
upkeep of historic items, and special opera-
tional needs necessary to keep Capitol Hill
functioning are nonlapsing.

Up to $65,000 for the Department of
Administrative Services (DAS) Executive
Director current expenses and child welfare
parental defense contracting is nonlapsing,

Up to $500,000 for DFCM state building
energy efficiency projects is nonlapsing,

Up to $20,000 for Archives for digitizing and
microfilming significant historical documents
generated by former Utah legislators and
governors for preservation and access is
nonlapsing.

Up to $133,000 for Archives for regional
repository projects and support grants is
nonlapsing, Funds are limited primarily to
support, but may also be used for non-gov-
ernmental entities. No more than 25 percent

LEGISLATIVE INTENT STATEMENTS AND INTERNAL SERVICE FUNDS

of the total grants awarded for any given
year are used for non-governmental entities.

13 Funds provided for Finance for an actuarial
study of post-employment benefits and
maintenance, operation, and development
of statewide accounting systems are non-
lapsing,

15 Up to $250,000 for Post-Conviction
Indigent Defense costs is nonlapsing.

16 Funds provided for the Judicial Conduct
Commission for hiring temporary contrac-
tors on an as-needed basis are nonlapsing,

17 Up to $50,000 for Purchasing for electronic
commerce is nonlapsing,

18 The Fleet Operations ISF shall not lapse
capital outlay authority granted within a fis-
cal year for vehicles not delivered by the
end of the fiscal year in which vehicle pur-
chase orders were issued obligating capital
outlay funds.

19 Up to $425,000 for DHRM information
technology and consulting services is non-
lapsing,

20 Up to $5,000 for CSRB grievance resolu-
tion is nonlapsing,

Internal Service Funds

DAS and DHRM include several ISF agencies that
provide products and services to state and other gov-
ernmental agencies on a cost-reimbursement basis.
They are set up to account for the cost of certain
governmental services and to avoid duplication of
effort among agencies, thus providing savings
statewide. ISF agencies must receive legislative
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approval for all capital acquisitions and FTEs. State The FY 2009 revenue estimates include ongoing

agency budgets include funding for ISF services. rate increases for the following: Fleet Operations sur-
plus, $42,100; and Facilities Management, $1,302,500.
The accompanying table shows the amount each
ISF is expected to collect from user agencies, the max- The FY 2009 revenue estimates include ongoing
imum dollar amount of capital assets that may be

acquired by ISF agencies, and the authorized number

rate decreases for the following: Fleet Operations
motor pool, $1,176,800; and Risk Management

of FTEs in each ISF.

workers' compensation, $1,000,000.
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Actual Estimated/Authorized Approved
FY 2007 FY 2008 FY 2009
Department of Administrative Services
Purchasing and General Services
Revenue Estimate $13,811,300 $13,959,100 $14,233,000
Capital Acquisition Limit 1,399,300 1,973,400 3,193,600
FTE 48.5 50.5 54.5
Fleet Operations
Revenue Estimate 61,671,700 64,556,700 63,506,500
Capital Acquisition Limit 13,018,600 17,600,000 14,494,000
FTE 42.9 43.0 38.0
Risk Management
Revenue Estimate 38,313,500 38,159,200 38,392,300
Capital Acquisition Limit 0 100,000 100,000
FTE 25.0 25.0 26.0
Facilities Management
Revenue Estimate 20,586,300 25,050,400 26,352,800
Capital Acquisition Limit 49,800 86,600 56,200
FTE 122.0 138.0 141.0
Total Department of Administrative Services
Revenue Estimate $134,382,800 $141,725,400 $142,484,600
Capital Acquisition Limit 14,467,700 19,760,000 17,843,800
FTE 238.4 256.5 259.5
Department of Human Resource Management
Revenue Estimate $11,297,100 $11,860,600 $12,903,300
Capital Acquisition Limit 0 0 0
FTE 165.6 166.1 164.0
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Table 11
ADMINISTRATIVE SERVICES

Operating Budget by Funding Source
Three-Year Comparison

Est.
General Education Transporta- Dedicated Restricted/ Other Total Posi-
Fund Fund tion Fund Credits  Trust Funds Funds Funds tions
Executive Director's Office
Actual FY 2007 $817,000 $0 $0 $0 $0 $19,700 $836,700 --
Authorized FY 2008 868,500 0 0 0 0 (100) 868,400 5.0
Appropriated FY 2009 969,200 0 0 0 0 28,100 997,300 5.0
Administrative Rules
Actual FY 2007 361,800 0 0 0 0 (14,900) 346,900 --
Authorized FY 2008 374,700 0 0 0 0 129,900 504,600 4.0
Appropriated FY 2009 410,200 0 0 0 0 0 410,200 4.0
Archives
Actual FY 2007 2,238,600 0 0 49,100 0 10,600 2,298,300 -
Authorized FY 2008 2,738,700 0 0 45,500 0 53,200 2,837,400 28.0
Appropriated FY 2009 2,615,400 0 0 46,400 0 150,500 2,812,300 29.0
DFCM - Administration
Actual FY 2007 2,456,600 0 0 257,000 2,084,100 (5,100) 4,792,600 -
Authorized FY 2008 4,095,500 0 0 338,900 2,158,300 0 6,592,700 45.0
Appropriated FY 2009 3,352,900 0 0 379,700 2,227,500 42,000 6,002,100 50.0
Finance - Administration
Actual FY 2007 6,684,800 0 450,000 1,995,200 1,296,500 57,000 10,483,500 --
Authorized FY 2008 7,007,700 0 450,000 1,872,500 1,299,600 2,129,100 12,758,900 57.0
Appropriated FY 2009 7,311,500 0 450,000 1,944,400 1,299,600 1,110,600 12,116,100 58.0
Finance - Mandated - Judicial Conduct Commission
Actual FY 2007 243,900 0 0 0 0 (5,200) 238,700 --
Authorized FY 2008 254,700 0 0 0 0 0 254,700 2.0
Approptiated FY 2009 264,300 0 0 0 0 0 264,300 2.0
Finance - Mandated - Post Conviction Indigent Defense Fund
Actual FY 2007 0 0 0 0 0 10,000 10,000 --
Authorized FY 2008 0 0 0 0 0 74,000 74,000 0.0
Approptiated FY 2009 50,000 0 0 0 0 74,000 124,000 0.0
Finance - Mandated - Other
Actual FY 2007 50,000 0 0 0 1,528,000 (593,100) 984,900 -
Authorized FY 2008 0 0 0 0 24,688,000 0 24,688,000 0.0
Approptiated FY 2009 0 0 0 0 29,880,000 0 29,880,000 0.0
Purchasing
Actual FY 2007 1,535,800 0 0 84,600 0 (13,400) 1,607,000 --
Authorized FY 2008 1,627,000 0 0 84,600 0 17,000 1,728,600 21.0
Approptiated FY 2009 1,750,700 0 0 86,500 0 30,600 1,867,800 21.0

Continued on next page
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Table 11 (Continued)
ADMINISTRATIVE SERVICES

Operating Budget by Funding Source
Three-Year Comparison

General Education
Fund Fund

Total Administrative Services
Actual FY 2007 $14,388,500 $0
Authorized FY 2008 16,966,800 0
Apptroptiated FY 2009 16,724,200 0
Capitol Preservation Board
Actual FY 2007 $2,574,500 $0
Authorized FY 2008 4,971,700 0
Appropriated FY 2009 3,975,300 0
Human Resource Management
Actual FY 2007 3,209,000 0
Authorized FY 2008 3,367,300 0
Appropriated FY 2009 3,822,600 0
Career Service Review Board
Actual FY 2007 218,100 0
Authorized FY 2008 228,200 0
Appropriated FY 2009 239,700 0
TOTAL OPERATIONS BUDGET
Actual FY 2007 $20,390,100 $0
Authorized FY 2008 25,534,000 0
Appropriated FY 2009 24,761,800 0

Continued from previous page

Transporta- Dedicated Restricted/
tion Fund Credits  Trust Funds
$450,000  $2,385,900  $4,908,600
450,000 2,341,500 28,145,900
450,000 2,457,000 33,407,100
$0 $296,500 $0

0 371,100 0

0 537,000 0

0 295,600 0

0 400,000 0

0 400,000 0

0 0 0

0 0 0

0 0 0
$450,000  $2,978,000  $4,908,600
450,000 3,112,600 28,145,900
450,000 3,394,000 33,407,100

Est.

Other Total Posi-
Funds Funds tions
($534,400)  $21,598,600 --
2,403,100 50,307,300  162.0
1,435,800 54,474,100  169.0
($6,400)  $2,864,600 --
130,200 5,473,000 5.0
52,000 4,564,300 5.0
(111,300) 3,393,300 -
686,300 4,453,600 25.0
0 4,222,600 25.0
(6,300) 211,800 --
5,000 233,200 2.0
0 239,700 2.0
($658,400)  $28,068,300 -
3,224,600 60,467,100  194.0
1,487,800 63,500,700  201.0
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Table 12
ADMINISTRATIVE SERVICES

Capital Budget by Funding Source
Three-Year Comparison

Est
General Education Transporta- Dedicated Restricted/ Other Total Posi-
Fund Fund tion Fund Credits Trust Funds Funds Funds tions
Statewide Capital Improvements
Actual FY 2007 $35,111,600  $27,809,700 $0 $0 $0 $0 $62,921,300 -
Authorized FY 2008 40,180,900 32,879,000 0 0 0 0 73,059,900 0.0
Appropriated FY 2009 45,070,100 37,768,100 0 0 0 0 82,838,200 0.0
Statewide Capital Planning
Actual FY 2007 0 0 0 0 0 0 0 --
Authorized FY 2008 0 0 0 0 551,000 0 551,000 0.0
Appropriated FY 2009 0 0 0 0 0 0 0 0.0
Capital Preservation Board
Actual FY 2007 50,000,000 0 0 0 0 0 50,000,000 -
Authorized FY 2008 56,342,200 0 0 0 400,000 0 56,742,200 0.0
Appropriated FY 2009 0 0 0 0 0 0 0 0.0
Corrections
Actual FY 2007 20,000,000 0 0 0 0 0 20,000,000 --
Authorized FY 2008 0 0 0 0 0 0 0 0.0
Appropriated FY 2009 54,500,000 0 0 0 0 0 54,500,000 0.0
Courts
Actual FY 2007 3,620,000 0 0 0 0 0 3,620,000 -
Authorized FY 2008 29,000,000 0 0 0 0 0 29,000,000 0.0
Appropriated FY 2009 3,250,000 0 0 0 0 0 3,250,000 0.0
Health
Actual FY 2007 0 0 0 0 0 0 0 -
Authorized FY 2008 30,852,000 0 0 0 0 0 30,852,000 0.0
Appropriated FY 2009 0 0 0 0 0 0 0 0.0
Human Services
Actual FY 2007 0 0 0 0 0 0 0 -
Authorized FY 2008 51,500,000 0 0 0 0 0 51,500,000 0.0
Appropriated FY 2009 0 0 0 0 0 0 0 0.0
National Guard & Veterans' Affairs
Actual FY 2007 0 0 0 0 0 0 0 -
Authorized FY 2008 0 0 0 0 0 0 0 0.0
Appropriated FY 2009 22,700,000 0 0 0 0 0 22,700,000 0.0
Natural Resources
Actual FY 2007 5,000,000 0 0 0 0 0 5,000,000 -
Authorized FY 2008 0 0 0 0 0 0 0 0.0
Appropriated FY 2009 0 0 0 0 0 0 0 0.0
Public Safety
Actual FY 2007 0 0 0 0 0 0 0 --
Authotized FY 2008 5,342,000 0 0 0 0 0 5,342,000 0.0
Appropriated FY 2009 0 0 0 0 0 0 0 0.0
Workforce Services
Actual FY 2007 0 0 0 0 0 0 0 -
Authorized FY 2008 1,500,000 0 0 0 0 0 1,500,000 0.0
Appropriated FY 2009 0 0 0 0 0 0 0 0.0
TOTAL CAPITAL BUDGET
Actual FY 2007 $113,731,600  $27,809,700 $0 $0 $0 $0  $141,541,300 -
Authorized FY 2008 214,717,100 32,879,000 0 0 951,000 0 248,547,100 0.0
Appropriated FY 2009 125,520,100 37,768,100 0 0 0 0 163,288,200 0.0
TOTAL OPERATIONS AND CAPITAL BUDGET
Actual FY 2007 $134,121,700  $27,809,700 $450,000 $2,978,000 $4,908,600 ($658,400)  $169,609,600 -
Authorized FY 2008 240,251,100 32,879,000 450,000 3,112,600 29,096,900 3,224,600 309,014,200 194.0
Appropriated FY 2009 150,281,900 37,768,100 450,000 3,394,000 33,407,100 1,487,800 226,788,900 201.0
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