


Operating and Capital Budgets - Administrative Services

ADMINISTRATIVE SERVICES

Kimberlee Willette, Analyst

AGENCY BUDGET OVERVIEW

ADMINISTRATIVE SERVICES AGENCIES
INCLUDE:

Department of Administrative Services
Capitol Preservation Board
Department of Human Resource Management

Career Service Review Board

Mission: Deliver support services of the highest quality and best value;
provide operation and maintenance for the Capitol Hill Complex; add
value to the State by increasing customer service and efficiency, and
decreasing liability; and administer state employee grievance and appeal
procedures

Where Will My Taxes and Fees
Go for Administrative Services?

(Total FY 2010 Operational Funding is $65,091,700)
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MAJOR ACCOMPLISHMENTS AND SERVICES
(Headings include FY 2010 operating totals. Accomplishments
occurred in FY 2008 unless otherwise specified.)

Department of Administrative Services

Finance Administration - $10.3 million
e  Converted to electronic pay advices

e  Collected $15.3 million of debt owed to the State and
other government entities using the Finder system

Facilities Construction and Management (DFCM) -

$5.0 million

e  Constructed the Utah Valley University Digital
Learning Center

Purchasing - $1.6 million
e Avoided expenditures totaling $16 million through the
procurement process

Fleet Operations
e Right-sized 85 vehicles

Capitol Preservation Board

Capitol Preservation Board (CPB) - $4.4 million

e  Completed Utah State Capitol renovations

e Implemented phase-one of the Visitor Services
program with a Gift Store business plan and Visitor
Center management plan

Department of Human Resource Management

Human Resource Management (DHRM) - $3.6 million

e  Completed a comprehensive employee engagement
and retention survey to assist agencies in recruiting and
retaining staff

Career Service Review Board

Career Service Review Board (CSRB) - $0.2 million

e Resolved 65 grievance cases

27



State of Utah FY 2010 Budget Summary

Budget Adjustments by Agency

(See itemized table for full list of appropriations)

Department of Administrative Services

Implement early retirement, eliminate

General Fund and Total Funds
in Administrative Services Agencies

employment positions, and increase administra-
tive efficiencies in all divisions due to budget
reductions of: 60 1 ® Other Funds
e (81,925,500) ongoing General Fund with an B General Fund
offset of $66,000 ongoing dedicated credits $50
and $540,900 one-time General Fund in FY @ $40
2009, and 5
e An additional ($1,076,300) ongoing General g %0
Fund with an offset of $215,200 one-time $20
General Fund in FY 2010
$10 A
Capitol Preservation Board $0 ‘
° Reduce operadons due to budget reductions of: Actual FY 2008 Authorized FY 2009 Appropriated FY 2010

e ($4306,400) ongoing General Fund with an
offset of $173,200 one-time General Fund in
FY 2009, and

e An additional ($292,700) ongoing General

DFCM Energy Program Projects

Fund with an offset of $466,400 one-time
General Fund in FY 2010
Human Resource Management 20
e Implement early retirement, and eliminate em-
ployment positions and other expenses due to w 15
budget reductions of: 5
e ($426,800) ongoing General Fund with an g 10
offset of $207,100 one-time General Fund in
FY 2009, and 5
e  An additional ($273,000) ongoing General
Fund with a restoration of $80,000 one-time 0 I_l .
General Fund in FY 2010 Completed Identified  Esco Projects Revolving Loan

Career Service Review Board

Reduce training for the administrator and hearing
officers due to budget reductions of ($5,000)
ongoing General Fund in FY 2009

Decrease transcription costs due to budget re-
ductions of ($5,000) ongoing General Fund in
FY 2009

50

Note: ESCO projects—money from third party lenders.

Total Compressed Natural Gas
and Hybrid Vehicles

FY2004

FY2005 FY2006 FY2007 FY2008 FY2009**

B Total Number of CNG and Hybrid Vehicles Placed in Service

B Existing CNG and Hybrid Vehicles in Service

28

**Projected replacement vehicle counts.
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LEGISLATIVE INTENT STATEMENTS AND INTERNAL SERVICE FUNDS

Legislative Intent Statements

Senate Bill 2

FY 2010, Ttem

44

DFCM's internal setvice fund may add up to
three FTEs and up to two vehicles if new
facilities commence operations or maintenance
agreements are requested. Added FTEs or
vehicles will be reviewed and may be approved
by the Legislature in the next legislative
session.

Senate Bill 3

FY 2009, Ttem

34

35

36

37

CPB is authorized to not lapse funds for
operation of the gift shop; and expend
$100,000 for maintenance and repairs of Capi-
tol Hill, special upkeep of historic items, and
special operational needs necessary to keep
Capitol Hill functioning,.

DAS Executive Director is authorized to not
lapse $40,000 for a customer profiling project
and $25,000 for Child Welfare Parental

Defense expenses.

Up to $92,000 for the Division of State
Archives for regional repository projects and
support grants is nonlapsing. Funds are
limited primatily to governmental entities to
fund projects and regional repository support,
but may also be used for non-governmental
entities. No more than 25 percent of the total
grants awarded for any given year are used for
non-governmental entities.

The Division of Finance Administration is
authorized to not lapse $50,000 for an actuarial
study of post-employment benefits; $127,000
for an assessment from the Governmental
Standards Board; $297,500 for the mainte-
nance, operation, and development of the
statewide financial system; and $837,400 for
information technology projects and
personnel.

38

40

41

42

43

44

29

Up to $287,000 for Post-Conviction Indigent
Defense for legal costs for death row inmates
is nonlapsing.

Funds for the Judicial Conduct Commission
for hiring temporary contractors or part-time
employees on an as-needed basis are
nonlapsing.

The Division of Purchasing is authorized to
not lapse $4,000 for system support, $13,000
for computer and/or office equipment, and
$28,500 for electronic bidding services and
support for privatization activities.

The Division of Fleet Operations internal
service fund shall not lapse capital outlay
authority granted within a fiscal year for
vehicles not delivered by the end of the fiscal
yeat in which vehicles purchase orders were
issued obligating capital outlay funds.

DFCM's internal service fund may purchase
one maintenance vehicle for the Utah Navajo
Royalties Fund.

DHRM is authorized to not lapse $262,000 for
information technology and consulting
services, and $250,600 for employee training
and development programs funded with
dedicated credit revenue.

Up to $15,000 for CSRB for grievance
resolution is nonlapsing,.
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Internal Service Funds

The Department of Administrative Services and
DHRM include several ISF agencies that provide
products and services to state and other governmental
agencies on a cost-reimbursement basis. They are set
up to account for the cost of certain governmental
services and to avoid duplication of effort among
agencies, thus providing savings statewide. ISF agen-
cies must receive legislative approval for all capital
acquisitions and FTEs. State agency budgets include
funding for ISF services.

The accompanying table shows the amount each ISF is
expected to collect from user agencies, the maximum
dollar amount of capital assets that may be acquired

by ISF agencies, and the authorized number of full-
time equivalents (FT'Es) in each ISF.

The FY 2010 revenue estimates include ongoing rate
increases for the following: Risk Management pre-
mium, $1,061,800; and Facilities Management,
$1,007,100.

The FY 2010 revenue estimates include ongoing rate
decreases for the following: Fleet Operations motor
pool, $1,826,800; Risk Management liability, $79,300;
and Human Resource Management, $843,200.

Estimated/
Actual Authorized Approved

Department of Administrative Services FY 2008 FY 2009 FY 2010

Purchasing and General Services

Revenue Estimate $15,871,200 $16,047,700 $16,403,700

Capital Acquisition Limit 1,757,300 3,193,600 2,679,700

FTE 46.2 54.5 52.5

Fleet Operations

Revenue Estimate 71,556,500 73,377,100 78,311,500

Capital Acquisition Limit 19,938,400 20,115,900 20,454,800

FTE 33.8 38.0 38.0

Risk Management

Revenue Estimate 37,759,900 36,981,600 39,612,800

Capital Acquisition Limit 0 100,000 100,000

FTE 24.9 26.0 26.0

Facilities Management

Revenue Estimate 25,500,100 27,211,000 28,505,500

Capital Acquisition Limit 39,500 56,200 62,500

FTE 128.9 141.0 141.0
Total Department of Administrative Services

Revenue Estimate $150,687,700 $153,617,400 $162,833,500

Capital Acquisition Limit 21,735,200 23,465,700 23,297,000

FTE 233.8 259.5 257.5
Department of Human Resource Management

Revenue Estimate $11,824,700 $12,791,300 $11,914,500

Capital Acquisition Limit 42300 0 75,000

FTE 144.7 164.0 158.0
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Table 11

ADMINISTRATIVE SERVICES
Operating Budget by Funding Source
Three-Year Comparison

Est.
General Education Transporta- Dedicated Restricted/ Other Total Posi-
Fund Fund tion Fund Credits Trust Funds Funds Funds tions
Executive Director's Office
Actual FY 2008 $868,500 $0 $0 $0 $0 ($58,000) $810,500 --
Authotized FY 2009 919,100 0 0 0 0 86,000 1,005,100 5.0
Appropriated FY 2010 750,400 0 0 0 0 0 750,400 5.0
Administrative Rules
Actual FY 2008 374,700 0 0 0 0 117,500 492,200 -
Authorized FY 2009 389,200 0 0 0 0 12,400 401,600 4.0
Appropriated FY 2010 387,200 0 0 0 0 0 387,200 4.0
Archives
Actual FY 2008 2,738,700 0 0 128,500 0 91,400 2,958,600 --
Authorized FY 2009 2,364,600 0 0 35,000 0 97,500 2,497,100 26.5
Appropriated FY 2010 2,212,900 0 0 35,000 0 102,500 2,350,400 24.0
DFCM - Administration
Actual FY 2008 4,095,500 0 0 306,700 2,158,300 (1,520,500) 5,040,000 --
Authotized FY 2009 2,155,600 0 0 0 3,227,500 42,000 5,425,100 44.0
Appropriated FY 2010 2,776,600 0 0 0 2,232,800 0 5,009,400 43.8
Finance - Administration
Actual FY 2008 7,007,700 0 450,000 2,159,100 1,299,600 (1,292,200) 9,624,200 -
Authorized FY 2009 6,647,800 0 450,000 2,034,400 1,299,600 897,800 11,329,600 56.0
Appropriated FY 2010 6,054,200 0 450,000 2,036,200 1,299,600 429,600 10,269,600 53.0
Finance - Mandated - Judicial Conduct Commission
Actual FY 2008 254,700 0 0 0 0 (38,300) 216,400 --
Authorized FY 2009 237,200 0 0 0 0 9,600 246,300 2.0
Appropriated FY 2010 218,400 0 0 0 0 9,600 228,000 1.5
Finance - Mandated - Post Conviction Indigent Defense Fund
Actual FY 2008 0 0 0 0 0 7,500 7,500 --
Authorized FY 2009 44,900 0 0 0 0 25,500 70,400 0.0
Appropriated FY 2010 35,700 0 0 0 0 31,000 66,700 0.0
Finance - Mandated - Other
Actual FY 2008 0 0 0 0 24,688,000 (4,985,600) 19,702,400 --
Authotized FY 2009 0 0 0 0 29,880,000 0 29,880,000 0.0
Appropriated FY 2010 6,500,000 0 0 0 29,790,000 0 36,290,000 0.0
Purchasing
Actual FY 2008 1,627,000 0 0 105,100 0 2,100 1,734,200 --
Authorized FY 2009 1,560,200 0 0 152,500 0 45,500 1,758,200 22.0
Appropriated FY 2010 1,427,400 0 0 146,100 0 0 1,573,500 20.0

Continued on next page
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Table 11 (Continued)

ADMINISTRATIVE SERVICES
Operating Budget by Funding Source

Three-Year Comparison

General
Fund

Total Administrative Services

Actual FY 2008 $16,966,800
Authorized FY 2009 14,318,600
Approptiated FY 2010 20,362,800

Capitol Preservation Board

Actual FY 2008 $4,971,700
Authorized FY 2009 3,712,600
Appropriated FY 2010 3,723,600

Human Resource Management

Actual FY 2008 3,367,300
Authorized FY 2009 3,602,900
Appropriated FY 2010 3,153,600
Career Service Review Board

Actual FY 2008 228,200
Authorized FY 2009 230,000
Appropriated FY 2010 227,500
TOTAL OPERATIONS BUDGET
Actual FY 2008 $25,534,000
Authorized FY 2009 21,864,100
Appropriated FY 2010 27,467,500

Continned from previous page

Education Transporta-
tion Fund

Fund

o

$0

$450,000
450,000
450,000

&
S O O

0

0

0

$450,000
450,000
450,000

Dedicated Restricted/

Credits

Trust Funds

$2,699,400  $28,145,900

2,221,900 34,407,100
2217300 33,322,400
$454,300 $6,700
537,000 0
661,800 0
343,200 0
400,000 0
400,000 0

0 0

0 0

0 0
$3,496,900  $28,152,600
3,158,900 34,407,100
3,279,100 33,322,400

Est.

Other Total Posi-

Funds Funds tions
($7,676,100)  $40,586,000 -
1,216,300 52,613,900 159.5
572,700 56,925,200 151.3
$71,500 $5,504,200 -
124,900 4,374,500 9.0
0 4,385,400 9.0
(300) 3,710,200 --
512,800 4,515,700 26.0
0 3,553,600 24.5
(9,100) 219,100 -
5,000 235,000 2.0
0 227,500 2.0
($7,614,000)  $50,019,500 -
1,859,000 61,739,100 196.5
572,700 65,091,700 186.8
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Table 12

ADMINISTRATIVE SERVICES
Capital Budget by Funding Source
Three-Year Comparison

Est.
General Education Transporta- Dedicated Restricted/ Other Total Posi-
Fund Fund tion Fund Credits  Trust Funds Funds Funds tions
Statewide Capital Improvements
Actual FY 2008 $40,180,900  $32,879,000 $0 $0 $0 $0  $73,059,900 -
Authorized FY 2009 37,570,100 30,268,100 0 0 0 0 67,838,200 0.0
Appropriated FY 2010 25,394,400 30,268,100 0 0 0 0 55,662,500 0.0
Statewide Capital Planning
Actual FY 2008 0 0 0 0 551,000 0 551,000 -
Authorized FY 2009 0 0 0 0 0 0 0 0.0
Appropriated FY 2010 0 0 0 0 0 0 0 0.0
Capital Preservation Board
Actual FY 2008 56,342,200 0 0 0 400,000 0 56,742,200 -
Authorized FY 2009 0 0 0 0 0 0 0 0.0
Appropriated FY 2010 0 0 0 0 0 0 0 0.0
Corrections
Actual FY 2008 0 0 0 0 0 0 0 -
Authorized FY 2009 54,500,000 0 0 0 0 0 54,500,000 0.0
Appropriated FY 2010 0 0 0 0 0 0 0 0.0
Courts
Actual FY 2008 29,000,000 0 0 0 0 0 29,000,000 -
Authorized FY 2009 3,250,000 0 0 0 0 0 3,250,000 0.0
Appropriated FY 2010 0 0 0 0 0 0 0 0.0
Health
Actual FY 2008 30,852,000 0 0 0 0 0 30,852,000 -
Authorized FY 2009 0 0 0 0 0 0 0 0.0
Appropriated FY 2010 0 0 0 0 0 0 0 0.0
Human Services
Actual FY 2008 51,500,000 0 0 0 0 0 51,500,000 -
Authorized FY 2009 0 0 0 0 0 0 0 0.0
Appropriated FY 2010 0 0 0 0 0 0 0 0.0
National Guard & Veterans' Affairs
Actual FY 2008 0 0 0 0 0 0 0 -
Authorized FY 2009 22,700,000 0 0 0 0 0 22,700,000 0.0
Appropriated FY 2010 0 0 0 0 0 0 0 0.0
Public Safety
Actual FY 2008 5,342,000 0 0 0 0 0 5,342,000 -
Authorized FY 2009 0 0 0 0 0 0 0 0.0
Appropriated FY 2010 0 0 0 0 0 0 0 0.0

Continued on next page
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Table 12 (Continued)

ADMINISTRATIVE SERVICES
Capital Budget by Funding Source

Three-Year Comparison

General
Fund

Workforce Services

Actual FY 2008 1,500,000
Authorized FY 2009 0
Appropriated FY 2010 0
TOTAL CAPITAL BUDGET

Actual FY 2008 $214,717,100
Authorized FY 2009 118,020,100
Appropriated FY 2010 25,394,400

Education
Fund

$32,879,000
30,268,100
30,268,100

TOTAL OPERATIONS AND CAPITAL BUDGET

Actual FY 2008
Authorized FY 2009
Appropriated FY 2010

$240,251,100
139,884,200
52,861,900

Continned from previous page

$32,879,000
30,268,100
30,268,100

Transporta-
tion Fund

ol
S o O

$450,000
450,000
450,000

Dedicated

Credits

&
S O O

$3,496,900
3,158,900
3,279,100

Restricted/
Trust Funds

$951,000
0
0

$29,103,600
34,407,100
33,322,400

Est

Other Total Posi-

Funds Funds tions
0 1,500,000 --
0 0 0.0
0 0 0.0
$0  $248,547,100 --
0 148,288,200 0.0
0 55,662,500 0.0
($7,614,000)  $298,566,600 --
1,859,000 210,027,300 196.5
572,700 120,754,200 186.8
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