Operating and Capital Budgets - Corrections (Adult and Juvenile)

Corrections (Adult and Juvenile)
David Walsh, Analyst

AGENCY BUDGET OVERVIEW

CORRECTIONS AGENCIES INCLUDE:

e  Department of Corrections
e  Division of Juvenile Justice Services*
e Board of Pardons and Parole

Mission: Protect the public, provide rebabilitation programs for
_young offenders, and provide adult offenders with opportunities to
make changes throngh accountability, treatment, education, and

positive reinforcement within a safe environment.

* The Division of Juvenile Justice Services is a division of the
Department of Human Services but is included here for budgetary purposes.

Where Will My Taxes and Fees

Go for Corrections?
(Total FY 2012 Operational Funding is $338,278,000)
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MAJOR ACCOMPLISHMENTS AND SERVICES
(Headings include FY 2012 operating totals. Accomplishments
occurred in FY 2010 unless otherwise specified.)

Adult Corrections - Programs and Operations -

$193 million

e Incarcerated 6,817 inmates™

e Supervised 16,779 offenders under probation or
parole*

e  Revamped inmate post-secondary education
programs by abolishing degree-based education to
focus on certificate-based education with special
attention on employment opportunities that will
provide a living-wage upon an offender’s reentry
back into the community

Juvenile Justice Services - $90.7 million

e  Provided 4,078 admissions and 353,795 days of
care for youth in division custody

e  Provided 10,104 admissions and 79,074 days of
care for locked detention

e  Provided services to approximately 9,000 youth in
receiving centers and youth services programs

e Admitted 1,309 youth to community placement
programs for treatment and supervision

e  Developed and released a request for proposal for
community providers which incorporates major
program changes required by the federal
government

Medical Services - $25.5 million

e Increased use of telemedicine, created and operates
a dialysis unit, and implemented a process for a
mobile-MRI at the Draper Cotrections Facility

Jail Contracting - $25.2 million
e  Provided housing in county jails for 1,253 inmates
serving state prison sentences*

e Implemented a system of metrics to evaluate
contract compliance issues with all county jails
housing state inmates

Board of Pardons and Parole - $3.8 million
e Rendered 12,066 decisions

e  Continued to process hearing results within 30 days
from when the hearing was conducted

* As of October 2010
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Budget Adjustments by Agency

(See itemized table for full list of appropriations)

Department of Corrections General Fund and Total Funds
e Increase jail contracting with $4,970,000 ongoing In Corrections Agencies
General Fund to house 302 additional inmates

e  Maintain the Corrections portion of the Drug
Offender Reform Act (DORA) program with sa0
$888,100 ongoing General Fund pd ’ p
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e  Address increased medical costs of inmates with
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e  Preserve partial funding for mental health services $100
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General Fund

s0 < T ¢
Actual FY10 Authorized FY11 Appropriated FY12

Total Cotrections Population Trend

7,500
7,300

7,100
Maximum Capacity

6,900

6,700 /

6,500 Operational Capacity
6,300
6,100
5,900
5,700
5,500

Average Daily Incarcerated

&

9 @ 6
SIS »°

® O AN AL Ad bk
oS N 5\>°'\ NE N N

W

Juvenile Offenders in Community Placement

2012 Budget

360 Slots
Current Ongoing Funding

64 Slots
One-time Funding

50



Operating and Capital Budgets - Corrections (Adult and Juvenile)

Senate Bill 2

FY 2012, Item

10

13

14

15

LEGISLATIVE INTENT STATEMENTS

Corrections may reallocate resources internally 13
to fund additional adult probation and parole

agents. For every two agents hired, one vehicle

may be purchased with department funds.

Corrections should maximize budgets by
examining expiring leases and contracts and
explore all possibilities in doing so including
re-negotiating for lower lease and contract
rates, planning and allowing leases to expire,
moving to locations with lower costs, and
purchasing instead of leasing a facility.

14-16
The daily incarceration rate for jail contracting
shall be $64.29.
Board of Pardons and Parole should maximize 17

budgets by examining expiring leases and

contracts and explore all possibilities in doing

so including re-negotiating for lower lease and 18
contract rates, planning and allowing leases to

expire and moving to locations with lower

costs, and purchasing instead of leasing a

facility.

Juvenile Justice Services (J]JS) should report
back during the 2012 General Session its
progress regarding the “Human Services
In-depth Budget Review” affecting FY 2012
appropriations as reported to the Executive
Offices and Criminal Justice Appropriations
Subcommittee on February 1, 2011: items
numbered 9, 13, 14, and 15 of the Selected
Major Recommendations and 1, 6, 7 of the
Remaining Recommendations.

JJS should maximize budgets by examining
expiring leases and contracts and explore all
possibilities in doing so including re-
negotiating for lower lease and contract rates,
planning and allowing leases to expire and
moving to locations with lower costs, and
purchasing instead of leasing a facility.
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House Bill 3

FY 2011, Item

Programs and Operations funds are
nonlapsing.

Funds of $1,500,000 from beginning
nonlapsing balances should be reserved to
provide two months of operational funding for
the parole violator center and are nonlapsing.

Nonlapsing funds up to $3,600,000 are for
retrofiting or constructing a parole violator
center, and are nonlapsing.

Department Medical Services, Correctional
Industries, and Jail Contracting funds are

nonlapsing.

Board of Pardons and Parole funds are
nonlapsing.

Juvenile Justice Services funds are nonlapsing.
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Table 17

CORRECTIONS (ADULT AND JUVENILE)

Operating Budget by Funding Source

Three-Year Comparison

General
Fund

Education
Fund

Adult Corrections - Programs and Operations

Actual FY 2010
Authorized FY 2011
Appropriated FY 2012

$179,624,200
187,202,000
186,711,200

Adult Corrections - Medical Services

Actual FY 2010 22,833,900
Authorized FY 2011 27,080,300
Approptiated FY 2012 25,083,700

Adult Corrections - Jail Contracting

Actual FY 2010 20,125,200
Authorized FY 2011 21,333,100
Appropriated FY 2012 25,165,200

Total Adult Corrections
Actual FY 2010
Authotized FY 2011
Appropriated FY 2012

$222,583,300
235,615,400
236,960,100

Board of Pardons and Parole

Actual FY 2010 $3,598,300
Authorized FY 2011 3,829,400
Appropriated FY 2012 3,780,000
Juvenile Justice Services

Actual FY 2010 80,244,900
Authorized FY 2011 89,883,100
Appropriated FY 2012 84,669,500

TOTAL OPERATIONS BUDGET

Actual FY 2010 $306,426,500
Authotized FY 2011 329,327,900
Approptiated FY 2012 325,409,600
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Federal
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$1,072,400
752,600
424,600

0

11,100
50,000
50,000

$1,083,500
802,600
474,600
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2,069,300
2,963,300
2,891,200

$3,152,800
3,765,900
3,365,800

Dedicated
Credits

$3,735,000
4,007,100
4,001,800

419,000
422,200
422,200

$4,154,000
4,429,300
4,424,000

$800
2,200
2,200

2,850,600
2,830,000
2,815,500

$7,005,400
7,261,500
7,241,700

Restricted/
Trust Funds

$2,125,700
2,231,900
1,529,000

0

0

0

$2,125,700
2,231,900
1,529,000

$77,400
0
0

(==}

$2,203,100
2,231,900
1,529,000

Est.

Other Total Posi-

Funds Funds tions
($256,600) $186,300,700 --
8,654,000 202,896,600 2,107.1
327,600 193,043,200 2,099.1
(606,300) 22,646,600 -
636,600 28,139,100 194.5
0 25,505,900 194.5
(38,400) 20,097,900 -
1,453,000 22,836,100 0.0
0 25,215,200 0.0
($901,300) $229,045,200 --
10,743,600 253,871,800 2,301.6
327,600 243,764,300 2,293.6
$26,600 $3,703,100 -
83,800 3,915,400 36.2
0 3,782,200 35.7
14,841,400 100,006,200 --
2,670,000 98,346,400 954.1
355,300 90,731,500 919.5
$13,966,700  $332,754,500 --
13,497,400 356,133,600 3,291.9
682,900 338,278,000 3,248.8
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MAJOR ACCOMPLISHMENTS AND SERVICES
(Headings include FY 2012 operating totals. Accomplishments
occurred in FY 2010 unless otherwise specified.)

e Managed 321,605 cases, including 39,043 criminal

Courts
David Walsh, Analyst
AGENCY BUDGET OVERVIEW
COURTS
e  Supreme Court
*  Courtof Appeals District Coutts - $38.9 million
e  District Court
e Juvenile Court cases
e  Administrative Office of the Courts
e  Guardian ad Litem

Mission: Provide the people an open, fair, efficient, and
independent system for the advancement of justice under the law.

Where Will My Taxes and Fees

Go for Corrections?
(Total FY 2012 Operational Funding is $128,826,100)

District Court
30%

Juvenile Court
27%

[

Juror/Witness/

Guardian ad
Litem
5%

Other Court
5% Contracts and Programs
Leases 16%

15%

Financing of Corrections Agencies

(Based on FY 2012 Operational Appropriations)

General Fund
82%
Other Funds
1%

Dedicated
Credits
3%

Restricted
Funds
14%
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Juvenile Courts - $35.3 million
e  Processed 44,432 juvenile court referrals

e  Handled 3,575 dependency, neglect, and abuse
referrals

e  Presented the second annual Juvenile Court Report
Card stating annual court performance data

Contracts and Leases - $19.8 million
e  TFunded 54 lease facilities and courthouses

Appellate Courts - $6.3 million
e  Filed 621 cases in the Supreme Court
e  Filed 885 cases in the Court of Appeals

Guardian ad Litem - $5.9 million

e  Represented 14,412 children for whom there are
allegations of abuse or neglect, or when
dependency of a minor is an issue
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Budget Adjustments by Agency

(See itemized table for full list of appropriations)

Judicial Council - State Court General Fund and Other Funds
in Courts

e Increase access to the online Court Assistance

Program with $100,000 one-time restricted funds
M General Fund O Other Funds

$160

Guardian ad Litem

e  Fund a new case management system with s100 7

$150,000 supplemental restricted funds

$80

Millions

$20

$0 :
Actual FY10 Authorized FY11 Appropriated FY12

Online Court Assistance Program

Usage By Year

25,000

20,000

15,000

10,000

Forms Used

5,000

0
S & F @ @ P S PO
el e AT AT AT T AT T A

Guardian ad Litem

Case Management Improvements

Creates electronic interfaces to Juvenile Court, District

Court and DCFS
Creates electronic interfaces to Juvenile Court, District

Court and DCFS

Provides detailed information on attorney case load,
staff utilization and volunteer time

Tracks important case dates including; deadlines, case
completion and calendar events

Provides statewide statistical information for
legislative metrics

Creates management reports to ensure the best
allocation of resources

Tracks clients by case type, school enrollment and
family group
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LEGISLATIVE INTENT STATEMENTS

Senate Bill 2

FY 2012, Ttem

16 Courts should maximize budgets by
examining expiring leases and contracts and
explore all possibilities in doing so including
re-negotiating for lower lease and contract
rates, planning and allowing leases to expire,
moving to locations with lower costs, and
purchasing instead of leasing a facility.

Senate Bill 3

FY 2012, Item

40 The salary level for a District Court Judge is
$132,150.

House Bill 3

FY 2011, Item

19 Funds for Judicial Council/State Coutt
Administrator are nonlapsing.

Bar Admissions Certification Dedicated
Credits carry forward into FY 2012

20-23  Funds for Grand Jury, Contracts and Leases,

Jury and Witness Fees, and Guardian ad
Litem are nonlapsing.
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Table 18

COURTS

Operating Budget by Funding Source
Three-Year Comparison

Est.
General Federal Dedicated Restricted/ Other Total Posi-
Fund Funds Credits Trust Funds Funds Funds tions
Judicial Council/State Court Administration
Actual FY 2010 $83,858,000 $490,200  $3,656,700  $13,845,300 ($4,158,300) $97,691,900 --
Authorized FY 2011 85,893,600 227,500 2,679,500 13,049,700 3,340,600 105,190,900 1,122.2
Approptiated FY 2012 83,737,800 326,700 2,931,100 13,079,700 854,500 100,929,800 1,086.2
Contracts/Leases
Actual FY 2010 14,717,500 0 273,500 4,400,000 (33,500) 19,357,500 --
Authorized FY 2011 15,179,100 0 250,000 4,400,000 349,100 20,178,200 2.0
Appropriated FY 2012 15,178,800 0 250,000 4,400,000 0 19,828,800 2.0
Guardian ad Litem
Actual FY 2010 4,855,000 0 98,600 805,000 279,700 6,038,300 -
Authorized FY 2011 5,033,100 0 20,000 966,600 462,800 6,482,500 73.9
Appropriated FY 2012 5,031,500 0 75,000 813,800 0 5,920,300 69.9
Grand Jury
Actual FY 2010 800 0 0 0 0 800 --
Authorized FY 2011 800 0 0 0 0 800 0.0
Appropriated FY 2012 800 0 0 0 0 800 0.0
Juror/Witness /Interpreter Fees
Actual FY 2010 2,328,000 0 11,700 0 (208,400) 2,131,300 -
Authorized FY 2011 1,530,000 0 10,000 0 600,000 2,140,000 3.0
Appropriated FY 2012 1,536,400 0 10,000 0 600,000 2,146,400 3.0
TOTAL OPERATIONS BUDGET
Actual FY 2010 $105,759,300 $490,200  $4,040,500 $19,050,300 ($4,120,500) $125,219,800 -
Authorized FY 2011 107,636,600 227,500 2,959,500 18,416,300 4,752,500 133,992,400 1,201.1
Appropriated FY 2012 105,485,300 326,700 3,266,100 18,293,500 1,454,500 128,826,100 1,161.1
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