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GOM B Throughput Operating Strategy (TOS)

M Goal: Be the Best Managed State in the Nation

Throughput Operating Strategy

Governor’s Office of Management and Budget

State of Utah
4/11/2013
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Laboratory Testing
Services

DOH: Laboratory TOS

Produce quality data on more samples _.J L ‘AH DEPARTMENT OF

N (:. HEAITH Laboratory System Throughput Operating Strategy
$9,860,436.18 [Svalue x proficiency(accuracy)] ® Y

$10,538,342.00 Notes Measures

Target: 25% improvement [93.6 -> 116] aT alternative = SUM(Lab 1[Svalue x proficiency x % in time standards] + Lab2[$value x proficiency x % in time standard] +....)

/

CONTROL POINT FEED

Feeding the Control Point

Full kit: Samples / data are
entered accurately and
move quickly to testing
Testing always has samples
to test and the needed data

CONTROL POINT

TESTING

Lab Sections:

Chemical / environmental

Infections diseases
Newborn screening
Forensic toxicology

Control Point
Instruments are running.
Scientist is evaluating the
testing process and resulting
LEIER
Scientists are able to focus
more and more of their time
on testing activities to
produce more quality testing
results.

POST CONTROL POINT

REPORTING/RESULTS

Following the Control Point

Results are moving quickly
to the customer

Results are verifiable that
reports have been sent and
received

BILLING

GAPS

Scientists are answering calls
and solving sample problems

Scientists spending a lot of
time on resolving reports
concern

Scientists are working to
resolve full kit issues (missing
data)

Scientists are pulled away to
testify in court

Where are the gaps?
Evaluate by lab type
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SUCCESS Measures Dashboard

SUCCESS Management Information - Measures
Agency and System Measures by Reporting Period

Operational Measures
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2013
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SUCCESS System Dashboard

SUCCESS Management Information - System
Agency and Program Progress Dashboard

SUCCESS Progress Graph - System m
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SUCCESS System with 25% Target

SUCCESS Management Information - System
Agency and Program Progress Dashboard

SUCCESS Progress Graph - System
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SUCCESS State Dashboard

SUCCESS Management Information
Utah 25% Progress Dashboard
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