
SUCCESS Management
Information System



Progress to 25% Target

SUCCESS Management Information System 

objectives

• Simplify reporting

• Measure progress and performance

• Inventory projects and documentation

• Spotlight success and provide feedback



Utah’s Strategy and Tactics



• Best performing economy and best 

place to live

• 25% improvement to state 

government operations

• Integrate OE with management and 

budgeting practices, including living 

within our means

Utah’s Strategy and Tactics



GOMB Throughput Operating Strategy (TOS)



Agency Status

17

1

5 TOS Completed

& Validated

Draft TOS
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Draft TOS
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Department of Health - 4 Systems



DOH:  Laboratory TOS



Next Steps - Workshops



SUCCESS Measures Dashboard



SUCCESS System Dashboard



SUCCESS System with 25% Target



SUCCESS State Dashboard



• Baseline QT/OE

• Collect agency data (July) 

• Provide SMIS reports (August) 

• Discontinue current Balanced Scorecard

(July 1)

Next Steps 



Quality
Accuracy, speed, effectiveness

Throughput
Capacity

Operating Expense

Defined


