Minutes of the Meeting of the Utah Privatization Policy Board
Wednesday September 27, 2006 10:00 a.m.
Room 3150, State Office Building
Salt Lake City, Utah

Attendees:
Senator Brent Goodfellow - Chair, Representative Fred Hunsaker, Senator Chris Buttars, Steven Dickson, Steve
Wrigley, Tanya Henrie, Jim Kesler, Ted Boyer, Douglas Richins

Absent
Norm Tarbox, Gretta Spendlove, Robin Riggs

Visitors
Morris Applewhite - Convergys, Krista Boyle - Convergys, Dan Hart — Convergys, Dennis Hammer -
UPEA,

Welcome and Introductions

Senator Brent Goodfellow, Chair conducted the meeting.

Approval of Minutes:

Steven Dickson motioned for approval of the minutes of the meeting held August 23, 2006. Mr. Kesler
seconded that motion. The minutes were unanimously approved.

Presentation by Morris Applewhite from Convergys

Mr. Applewhite provided a company overview. Convergys is engaged in four business segments.
Customer Service, Human Resources, Finance & Accounting and Information Management - Billing
Solutions. Currently Convergys employees 6,200 employee’s in Utah primarily in customer service
areas (call centers). They are one of Utah’s largest employers. 20% of Convergys’ US employees are in
Utah at sites in SLC, Ogden, Orem, Logan and Cedar City, providing 100% tuition reimbursement for
their employees. Mr. Applewhite presented a slide presentation on the company’s business areas.

A handout was distributed of the slide presentation and there was a discussion on this subject. A copy of
the slide presentation is attached to the minutes. Mr. Applewhite indicated that they have had
conversations with Steve Fletcher (executive director of the Utah Department of Technology Services)
about Utah’s IT consolidation and the IT billing services that Convergys performs for the State of
Georgia and the State of South Carolina. The United States Postal Service contracts with Convergys to
provide customer management services over the telephone and web including speck applications and
web applications. They provide outsourced human resources and benefits administration services,
payroll services, HR services, recruiting/staffing services, benefits administration and learning
management. The State of Texas and the State of Florida outsources some of their HR administration to
Convergys. Senator Buttars asked if Convergys was providing HR services or billing services for any
private sector businesses in Utah. Mr. Applewhite responded that they are not. The board referred the
Convergys representatives to Jeff Herring, the Executive Director of the Department of Human
Resource Management and to John Reidhead, Director of the Division of Finance (where payroll is
administered).

Election of Vice-Chair

It was proposed that the board fill the vacant position of Vice-Chair. Tanya Henrie was nominated. She
declined acceptance of the nomination citing pressing business issues. Following discussion, it was
decided to postpone the election of the Vice-Chair to the October Meeting.




Discussion Items for Future Meetings

Mr. Kesler requested that representatives of the Utah Driver’s License Division be invited to the next
meeting to review for the board changes that he understands are coming in January, and to explore
whether the private sector can assist the division’s customer service. It was also requested that
representatives from the Department of Human Resource Management be invited to meet with the board
in October to see if they have done any research into the outsourcing of human resource management
functions as proposed by Convergys, and what, if any, the conclusions of that research might be.

It was suggested that representatives of the Division of Motor Vehicles be invited to the board’s
November meeting to review their current and future use of the private sector for their functions.

October Meeting
The next meeting will be on October 25, 2006 at 10:00 a.m.

Attachment: Copy of Slides from Convergys presentation.
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